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In the classic A Tale of Two Cities, Charles Dickens begins the novel by writing the immortal
words; “It was the best of times, it was the worst of times . . .” Borrowing from Mr. Dickens,
his famous phrase could be a paradox of the year experienced by the Wisconsin Paper Group.
Allow me to expand.
“It was the best of times . . .” In 2013, WPG accomplished growth and profit. It doesn’t get
any better than that. Ultimately, this is the recipe for success all businesses strive for. For the
year, WPG experienced an unprecedented influx of freight. This increase in tonnage allowed
for more proficient load planning which drove increased profits.
“It was the worst of times . . .” To the average American, the importance of the trucking
industry to the national economy isn’t clearly understood. Neither is the troublesome state of
trucking. Oblivious to most, there is a severe trucking capacity crunch caused by multiple
factors including lack of trucks, lack of drivers, cost of investment and government
regulations.
How does this affect WPG? In short, the trucking crisis hampered WPG in fulfilling our
customers volume needs. We experienced service failures due to capacity issues. The
shortage of carrier availability caused WPG to refuse tendered shipments.
Also, events such as severe weather and harvest time are devastating to the overall industry as
it quickly creates shortages and builds backlogs.
In summary, 2013 can truly be personified as “It was the best of times,
it was the worst of times . . .” To replicate will be impossible. To retain will
be a formidable task. Regardless, going forward WPG management will
continue to strive for growth that benefits our Members with competitive
pricing and superior service.

